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1. Arrival and Registra�on of Shareholders

2. Opening Prayer     

3. Presenta�on of Chairman 

4. Chairman’s Response 

5. Introduc�on of Board Members and Invited Guests

6. Main Business

a. Reading of No�ce convening the mee�ng.

b. Chairman’s Report.

c. Report of Directors and Auditors

d. Resolu�ons: 

 i. To authorize Directors to fix the remunera�on of External Auditors.

 ii. To elect directors re�ring by rota�on

 iii. Resolu�on to fix the remunera�on of Directors 

7. Addresses

8. Chairman’s Remarks

9. Vote of Thanks

10. Closing Prayer 

11. Refreshment 

 

PROGRAMME
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Vision Statement
To become the most preferred financial ins�tu�on in the rural banking industry, offering utmost 
sa�sfac�on to all its stakeholders.

Mission Statement
‘The Mission of Ahantaman Rural Bank is to provide easy access to banking services to the people of its 
catchment area through effec�ve and efficient customer care. In this regard the Bank will strengthen 
stakeholder rela�onships by providing the right solu�ons that combine technologies, exper�se and 
financial strength.  We will create customer loyalty, shareholder value and employee sa�sfac�on’.

Corporate Values 

• Teamwork
 We believe in the strengths of all and will work together to achieve corporate objec�ves. We 

will support each other to succeed together.

• Integrity
 We will demonstrate good faith in all our dealings with clients, regulators, staff,  

shareholders and the community.

• Result Oriented
 We will keep our eyes on the targets we have set and ensure efficiency in service delivery. 

• Customer Sa�sfac�on
 We have enthusiasm for serving our customers and will demonstrate this through customer 

responsiveness.

• Confiden�ality
 We will maintain high sense of responsibility in handling client informa�on and informa�on 

will be provided only on need to know basis.

• Innova�on
 We an�cipate change and respond with innova�on. We are responsive to the changing needs 

of stakeholders and we encourage staff ini�a�ves which will lead to con�nuous improvement 
in service delivery standards.

VISION, MISSION AND CORE VALUES
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 34th Annual General Mee�ng (AGM) of Shareholders of Ahantaman Rural 
Bank PLC will be held at the Assembly Hall of Baidoo Bonsoe Senior High/Technical School, Agona Nkwanta, on 
Saturday, 26th March, 2022 at 10:00am prompt to transact the following business:

AGENDA
1. To read the No�ce convening the mee�ng.
2. To receive the Chairman’s Report.
3. To receive and consider the Accounts for the year ended 31st December 2021 together with the Report 

of the Directors and the Auditors thereon.
4. To authorize Directors to fix the remunera�on of the External Auditors.
5. To declare a dividend.
6. To elect Directors re�ring by rota�on.
7. To fix the remunera�on of Directors.

NOTE:
1. A member en�tled to a�end and vote at the mee�ng is en�tled to appoint a proxy to a�end and vote in 

his/her stead. A proxy need not to be a member of the Company.  
2. Copies of proxy forms have been annexed to the report.  
3. Shareholders can access so� copies of the Annual Report from the Bank’s website 
(www.ahantamanbank.com.gh/media/annual-report/). 

DATED THIS 4TH DAY OF MARCH, 2022

BY ORDER OF THE BOARD

 

BENJAMIN AFFUL-ESHUN
(Chief Execu�ve Officer)
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Introduc�on
Nananom, Dis�nguished Shareholders, Fellow Directors. I warmly welcome you all to the 
34th Annual General Mee�ng of Shareholders of Ahantaman Rural Bank Ltd which is 
being held physically for the first �me since 2019 as a result of the novel coronavirus. It is 
a great joy for us to assemble once again and to present to you the performance of your 
Bank for the financial year ended 31st December, 2021.
The 2021 financial year was s�ll a difficult and challenging one as a result of the effects of 
the outbreak of the COVID-19 pandemic and the a�ereffect of the financial sector clean-
up with locked-up funds. In spite of these adverse effects, Ahantaman Rural Bank braved 
the odds and provided our customers the best of services.

Economic Environment
Before I profile the performance of the Bank, I would like to touch on the macro-economic environment in which 
your Bank performed during the fiscal year 2021. 

Key Economic Indicators
INDICATOR  31 DEC. 2021            31 DEC. 2020
Policy Rate         14.5%                14.5%
Infla�on         12.7%     10.6%
91-Day T/Bill       12.14%  14.10%
182-Day T/Bill       12.39%  14.15%
1-Year T/Bill       14.27%  16.96%

The Ghana cedi deprecia�ng by 3.93% in 2021, compared with a 3.1% deprecia�on in 2020.

The Banking Industry
The performance of the banking sector remained strong at the end of 2021, with robust growth in total assets, 
deposits and investments. The increase in total assets resulted in strong growth in investments in government 
securi�es. Total deposits recorded moderate year-on-year growth reflec�ng good liquidity flows. Overall, the 
industry’s performance was good as banks remained liquid, profitable and well-capitalized. 

Opera�ng Results
Financials
Nananom, Dis�nguished Shareholders, we are happy to report that your Bank con�nued to record reasonably 
healthy performance and has achieved significant growth over the past years. Year on Year performance indicates 
significant growth in the key performance areas such as Deposits, Investments, Paid-up Capital and Total Assets.

Year on Year Performance
NO. INDICATOR      2021          2020             % CHANGE
1 Total Income              40,824,982    30,560,461       33.6%
2 Total Opera�ng Cost             34,460,654    27,341,669       26.0%
3 Deposits            143,303,446  120,681,905       18.7%
4 Investments              85,291,613    78,057,383            9.3%
5 Advances (Net)              49,685,290    37,762,544       31.6%
6 Shareholders' Funds             18,157,753    13,626,871       33.2%
7 Paid-up Capital                5,745,516      5,670,472            1.3%
8 Profit Before Tax                6,364,328      3,218,791       97.7%
9 Profit A�er Tax                4,455,839      2,178,604              104.5%
10 Total Assets            166,019,417 139,186,429       19.3%
11 Capital Adequacy Ra�o      17.98%          15.33%                17.3%
12 Non-Performing Loans Ra�o       4.01%          17.01%                   - 76.4%
13 Loan Loss Provision Ra�o                     4.33%          15.43%                    - 71.9%

CHAIRMAN’S REPORT
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The table below shows the performance from 2014 to 2020.
Performance Growth - 2014 to 2020
INDICATOR       2015  2016        2017  2018         2019   2020            2021
Total Income                15,950,254   21,226,713  26,714,976  28,235,565  27,016,727    30,560,461    40,824,982
Total Opera�ng Cost 13,371,382   17,353,027   22,203,693  25,729,164  24,896,909    27,341,669      34,460,654
Deposits  41,732,828   54,145,626   67,228,617  79,527,360  89,962,409  120,681,905  143,303,446
Investments  19,044,383   22,597,322   23,012,003  25,963,485  45,593,013    78,057,383     85,291,613
Advances (Net)  21,214,378   28,730,102  41,528,582  43,401,616  36,116,020    37,762,544     49,685,290
Shareholders' Funds   6,869,614     8,775,546   11,397,341  11,485,505  11,405,472    12,278,536     18,157,753
Paid-up Capital    1,520,744     1,630,846     2,163,929    5,481,697     5,627,678      5,670,472       5,745,516
Net Impairment       480,000         960,000     1,102,618    3,067,542     1,577,952      2,961,561       2,539,092
Profit Before Tax   3,199,563     3,873,686     4,511,282    2,506,401     2,119,817      3,218,791       6,364,328
Total Assets               52,626,249   68,971,966   87,801,696  95,299,699 105,215,064 139,186,429   166,019,417
Capital Adequacy Ra�o             12.74%        11.61%           11.21%     15.33%            17.98%

Dividend to Shareholders
As we may all be aware already, the Bank of Ghana per No�ce No. BG/GOV/SEC/2020/03 dated 20th April, 2020 
directed the suspension of distribu�on of dividends for the financial years 2019 and 2020. Thus for two years running, 
the Bank did not pay dividend to shareholders.
In view of this, the Directors recommend the payment of dividend of GH¢0.080 per share totalling GH¢2,714,278 in 
respect of the year ended 31st December, 2021.
Dis�nguished Shareholders, it is exci�ng to note that the proposed dividend of GH¢0.08 per share is 23.53% return on 
the share price of GH¢0.34.

Informa�on and Communica�on Technology (ICT)
Your Bank con�nues to deploy innova�ons in the ICT sector to render efficient services to its customers. These include 
electronic passbook which enables customers to access the full account statements on their smartphones, and 
AHACONNECT, a USSD Short Code (*789*8#) which enables customers to have 24/7 access to their accounts to make 
deposits, withdrawals, and check balances at any�me and anywhere. 

Bancassurance
The Bank has partnered with STARLIFE to bring insurance services to the doorsteps of customers and the general 
public. By this arrangement, the banking halls have become one stop shop for accessing all financial services. I urge all 
shareholders to sign on for these products to secure our future against uncertain�es of life.

Corporate Social Responsibility: 
Dis�nguished Shareholders, in line with the policy to give a por�on of our profit back to the communi�es in which we 
serve, the Bank supported some social interven�ons within its catchment areas. During the period under review an 
amount of GH¢154,400 was spent to support cri�cal areas of educa�on and health.   

Ahantaman Trading Company Ltd
The liquida�on process has finally been brought to a close and the Gaze�e no�fica�on is expected to be published 
soon.
 
Outlook
The outbreak of the Covid-19 pandemic led to a slowdown in economic ac�vi�es worldwide. Modest recovery was 
however achieved in 2021.
Dis�nguished Shareholders, in spite of all these challenges, Your Bank con�nues to rank high as one of the best in the 
rural banking sector with strong performance indicators. The Board and Management recognise that a lot s�ll remains 
to be done to achieve the apex point of our objec�ves and goals. We will con�nue to apply the best strategies, good 
policies and prudent management of the Bank’s resources to achieve sufficient and the expected growth in the years 
ahead. 
We will con�nue to leverage on modern ICT pla�orms to introduce more innova�ve products, and to improve on 
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service delivery to ensure customer sa�sfac�on and loyalty.

Acknowledgement
Nananom, Dis�nguished Shareholders, Ladies and Gentlemen. The visionary leadership of the Board and 
Management, coupled with the loyalty of our shareholders and customers, have enabled the Bank to ride the 
storms over the past years. 
I wish to express my sincere gra�tude to my fellow Board Members for their commitment and invaluable support 
in steering the affairs of the Bank.
Permit me also to congratulate the Management Team and the Staff for their hard work and commitment 
throughout the years.
To you our Cherished Shareholders, we owe you deep gra�tude for the support and confidence reposed in us. 
To our dear customers, we say thank you. We will con�nue to count on your loyalty and we pledge to work hard to 
sa�sfy your financial needs.
Finally, I wish to extend my profound apprecia�on to Nananom for their con�nuous support and good counsel.

THANK YOU ALL FOR YOUR ATTENTION AND MAY THE GOOD LORD BLESS US ALL.

ERIC DANING 
CHAIRMAN
MARCH 2022
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Ahantaman Rural Bank PLC has a good governance prac�ce that ensures that governance is at the center of its core 
values. The Bank implements effec�ve corporate governance principles in its business opera�ons as a whole. The 
Board ensures that the Bank complies with the applicable provisions on corporate governance in the Banks and 
Specialized Deposit Taking Ins�tu�ons Act, Act 930 and the Companies Act, Act 992 as well as the principles of best 
prac�ces. The Bank has structures and processes set out in its regula�ons and policies, including the Board’s Charter 
which promotes transparency, disclosures and accountability. 

The Board of Directors 
The Board of Directors of the Bank have the overall responsibility for ensuring compliance with the legal and regulatory 
provisions on corporate governance. The Board is ul�mately responsible for ensuring that the best prac�ces of 
corporate governance are maintained and adhered to by the Bank. In order to promote effec�ve governance of the 
Bank, the following structures have been put in place for the execu�on of the Bank’s Corporate Governance strategy: 
1. Board of Directors
2. Board Commi�ees 
3. The Chief Execu�ve Officer 

As at 31 December 2021, Ahantaman Rural Bank PLC had 9 members of the Board of Directors. 
1. Mr. Eric Daning Esq.    - Chairman 
2. Ms. Elizabeth Obeng   - Vice Chairman
3. Hon. Ebenezer Kojo Kum Esq.  - Secretary / Member 
4. Mr. Vincent Blaychie Essien   - Member
5. Dr. Dolf Kofi Badu Sutherland  - Member 
6. Hon. Samuel Johnfiah   - Member 
7. Mr. Anthony Peter Amissah   - Member 
8. Mr. John Papa Ekow Mensah-Woode  - Member 
9. Rt. Rev. Daniel De-Gra� Brace  - Member 
The Board of Directors executes its mandate and responsibility through its Commi�ees. The Commi�ees include the 
following: Credit; Finance, Audit, Risk & Compliance; and HR, ICT & Legal. The Commi�ees have policies and laid down 
procedures with governance issues as the underlining principle. 

Key Responsibility 
The mandate of the Board of Directors is to act in the best interest of the Bank by ensuring that the core purpose of the 
Bank is achieved. The Board ensures this by protec�ng the interest of shareholders as well as other stakeholders of the 
Bank. The Board provides overall guidance policy direc�on and oversight in the Bank’s strategic direc�on, policy 
formula�on and is the ul�mate decision-making body of the Bank. 
The roles of the Board Chairman as well as the non-execu�ve Directors and the Chief Execu�ve Officer are separated 
and clearly defined. 
The Chairman of the Board and the Directors are primarily responsible for the working of the Board whilst the Chief 
Execu�ve Officer is responsible for the day-to-day opera�on of the business in accordance with the Board’s strategic 
plans and policy direc�on. The Board is ul�mately responsible for the Bank’s structure and areas of opera�on, financial 
repor�ng, as well as ensuring that there is an effec�ve system of internal control, risk management and compliance. 
The Board has the authority to delegate ma�ers to Directors, Commi�ees, the Chief Execu�ve Officer and the 
Management Commi�ee. The Board regularly reviews the Bank’s performance, ma�ers of strategic concern and any 
other ma�ers it regards as material. 
The Board meets bi-monthly. However, addi�onal mee�ngs may be convened as the need arises. The Board evaluates 
itself on an annual basis. 

Directorship
During the 2021 financial year, Messrs. Eric Daning Esq., Hon. Ebenezer Kojo Kum Esq., and Dr. Dolf Kofi Badu 
Sutherland were re-elected at the 33rd Annual General Mee�ng. 
Three (3) Directors in the persons of Hon. Samuel Johnfiah, Mr. Vincent Blaychie Essien, and Ms. Elizabeth Obeng are 
due to re�re on rota�on. Mr. Vincent Blaychie Essien and Ms. Elizabeth Obeng have offered themselves for re-elec�on. 

CORPORATE GOVERNANCE REPORT
TO THE MEMBERS OF AHANTAMAN RURAL BANK PLC
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In line with the Corporate Governance Direc�ves issued by the Bank of Ghana, the Board has put in place a succession 
plan for gradual replacement of directors over a three-year period in compliance with the direc�ves, as indicated 
below. The number of directors is also to be reduced from the current nine (9) to seven (7) over the period.
Succession Plan
The Bank, by an open and transparent selec�on and ve�ng processes, shall ensure that the normal rota�onal 
processes are made to suit new directors to replace those exi�ng from �me to �me. Accordingly, the Board Charter 
emphasizes on the recruitment of highly qualified management staff and very qualified directors with proven integrity 
and shall ensure that the Board is made up of persons who must possess qualifica�ons in the areas of Accoun�ng, 
Banking, Law, and Educa�on and very recognizable banking experience. The succession plan therefore is as follows:
1. Mr Vincent Blaychie Essien - a chartered banker, ceased to be the chairman of the Board a�er the 33rd AGM, 

having served as chairman for six years, but will con�nue to serve as a director for one more term of three 
years from 2021 to 2024.

2. The current Chairman, Mr. Eric Daning who is a lawyer by profession shall serve his last term of three years 
from 2021 to 2024, having served his maximum term of nine years.

3. Hon. Ebenezer Kojo Kum, the Secretary, a professional lawyer, the Member of Parliament for Ahanta West and 
the Minister of Chie�aincy and Religious Affairs shall serve his last term of three years from 2021 to 2024 
having served the maximum term of nine years.

4. Dr Dolf Kofi Badu Sutherland, a medical doctor having served his nine years’ maximum term shall serve only for 
a period of one term of three years from 2021 to 2024.

5. Mr Anthony Peter Amissah, a re�red educa�onist shall exit the Board in the year 2023 a�er serving the nine-
year maximum term.

6. Mr John Papa Ekow Mensah-Woode, an accountant, having served for six years shall exit the board in 2023 
a�er serving the nine-year maximum term.

7. Hon. Samuel Johnfiah, a former Member of Parliament shall exit the Board in 2022, which shall be nine years 
of serving as a board member. 

8. Miss Elizabeth Obeng, the only female member on the Board, may exit the board in 2022, which shall be nine 
years of serving as a board member. However, in view of the depth of experience of the Director, the Board 
recommends a three-year one term a�er 2022.

9. Rt. Rev. Daniel De-Gra� Brace who has served as a director since 2019 can possibly serve for two addi�onal 
terms, which ends in the year 2028.

A�endance at Board Mee�ngs 
Membership and a�endance at Board mee�ngs during the year are set out below: 
Name of Director   No. of Mee�ngs    No. of Times Present Percentage A�endance
1. Mr. Eric Daning Esq.    8        8   100%
2. Ms. Elizabeth Obeng    8        7   88%
3. Hon. Ebenezer Kojo Kum Esq.   8        5   63%
4. Mr. Vincent Blaychie Essien   8        7   88%
5. Dr. Dolf Kofi Badu Sutherland   8        8   100%
6. Hon. Samuel Johnfiah    8        8   100%
7. Mr. Anthony Peter Amissah    8        8   100%
8. Mr. John Papa Ekow Mensah-Woode   8        8   100%
9. Rt. Rev. Daniel De-Gra� Brace   8        6   75%

Directors’ Shareholdings
The shareholdings of Directors are as follows:
Name of Director   No. of Shares Percentage Shareholding 
1. Mr. Eric Daning Esq.       201,767   0.59%
2. Ms. Elizabeth Obeng         88,793   0.26%
3. Hon. Ebenezer Kojo Kum Esq.        61,971   0.18%
4. Mr. Vincent Blaychie Essien      510,000  1.49%
5. Dr. Dolf Kofi Badu Sutherland      194,316  0.57%
6. Hon. Samuel Johnfiah         61.123   0.18%
7. Mr. Anthony Peter Amissah       377,529  1.11%
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8. Mr. John Papa Ekow Mensah-Woode   366,049  1.07%
9. Rt. Rev. Daniel De-Gra� Brace   361,578  1.06%

Financial Repor�ng 
The Board has presented a balanced assessment of the Bank’s posi�on and prospects. The Board is mindful of its 
responsibili�es and is sa�sfied that in the prepara�on of its Financial Report, it has met its obliga�on under the Board 
Charter and applicable legal provisions. 
The Directors make themselves accountable to the shareholders through regular publica�on of the Bank’s Annual 
Financial Reports and holding of Annual General Mee�ngs (AGM). The Board has ensured that the Bank’s repor�ng 
procedure is conveyed on the most recent infrastructure to ensure accuracy. This procedure involves the monitoring of 
performance throughout the financial year, in addi�on to monthly repor�ng of key performance indicators. 
Asamoa Bonsu & Co. acted as external auditors to the Bank during the 2021 financial year. 

Internal Control 
The Bank is mindful of the importance of its Internal Control func�ons in the general opera�ons and has put in place 
effec�ve control systems to ensure that the Bank’s opera�ons are carried in a safe, objec�ve and effec�ve manner. The 
Board reviews the effec�veness of the system through regular reports and reviews which is submi�ed at Commi�ee 
and Board mee�ngs. 

1. An�-Money Laundering 
The Board and Management of the Bank are commi�ed to ensuring compliance with the statutory provisions in the 
An�-Money Laundering Act, 2020 (Act 1044) and the applicable regula�ons and guidelines. Staff are con�nuously 
trained on the Bank’s an�-money laundering policies to ensure strict compliance. 

2. Conflicts of Interest 
The Bank has a comprehensive policy on conflict of interest and disclosures and the Bank ensures strict compliance 
with the legal provisions on conflicts of interest and disclosures. The Bank has an Interests Register where Directors 
and Key Management Personnel record their interests. The laid down policies and procedures of the Bank’s businesses 
ensures that the law is strictly complied with to reduce any conflicts of interest that may arise and where there are 
conflicts, there are effec�ve means of disclosing the conflict of interest. 

3. Shareholdings Rights 
The Board ensures that general mee�ngs are held regularly in accordance with law and the shareholders are provided 
with all informa�on as required by statute in respect of the Bank’s general opera�ons. Shareholders are treated equally 
and provided adequate �me and equal opportunity to seek clarifica�ons on the Bank’s published Financial Statements 
at General Mee�ngs. 

4. Annual Cer�fica�on 
The Board cer�fies that for the financial year ended 31 December 2021, the Bank has complied with the provisions of 
the Corporate Governance as contained in Act 930 and Act 992 as well as the best prac�ce, including but not limited to: 
a. Board qualifica�on and composi�on 
b. Board size and structure 
c. Board Secretary 
d. Other engagements of Directors 
e. Board Commi�ees 

In addi�on, the Board cer�fies that: 
1. It has independently assessed and resolved that the Bank’s corporate governance process is effec�ve and has 

successfully achieved its objec�ves. 
2. Directors are aware of their responsibili�es to the Bank as persons charged with governance.
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Note:
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I/We…………………………………………………………………………..………………

being a member/members of Ahantaman Rural Bank PLC hereby appoint

……………………………………………………………………………………………… 

or failing him/her the duly appointed chairman of the meeting as my/our proxy to 

vote for me/us on my/our behalf at the Annual General Meeting of the Company to 

be held on 26th March, 2022 and at any adjourned date thereof.

1. In favour of / against the resolution to adopt the Report and the Financial 

Statements for the year ended 31st December, 2021.

2. In favour of / against the resolution to authorise the Directors to fix the 

remuneration of the Auditors.

On any other business transacted at the meeting and unless otherwise instructed 

in paragraphs 1 & 2 of the above, the resolution to which reference is made in 

these paragraphs, the proxy will vote as he / she thinks fit.

SIGNED …………………..........… THIS…………… DAY OF ……………….., 2022

Proxy Form
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